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ABSTRACT 

Computer-mediated communication (CMC) has transformed organizational culture by 

altering how employees interact, collaborate, and share information. This article explores the 

effects of CMC tools, such as email, instant messaging, video conferencing, and collaborative 

platforms, on workplace dynamics. While CMC enhances collaboration, flexibility, and 

productivity, it also presents challenges like miscommunication, information overload, and 

reduced interpersonal interactions. By adopting strategies that balance CMC with face-to-face 

communication, providing clear guidelines, and promoting digital well-being, organizations can 

leverage CMC to foster a positive and cohesive culture. Understanding and addressing the 

impact of CMC is essential for organizations to thrive in the digital age. 
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dynamic. 

INTRODUCTION 

Computer-mediated communication (CMC) has revolutionized the way organizations 

operate, fundamentally altering how employees interact, collaborate, and share information. With 

the advent of email, instant messaging, video conferencing, and collaborative platforms, CMC 

has become integral to modern workplaces (Bui & Kumar, 2023). This article examines the 

impact of computer-mediated communication on organizational culture, exploring both the 

benefits and challenges it presents. By understanding how CMC shapes organizational dynamics, 

leaders can leverage these tools to foster a positive and cohesive workplace culture. 

Understanding Computer-Mediated Communication Computer-mediated communication 

refers to any human communication that occurs through the use of two or more electronic 

devices (Choi, et al., 2023). Key forms of CMC in organizations include A primary mode of 

professional communication that allows for asynchronous messaging. Real-time text 

communication for quick and informal interactions. Virtual face-to-face meetings that enable 

visual and verbal communication. Tools like Slack, Microsoft Teams, and Asana that facilitate 

teamwork and project management. 

Enhanced Collaboration CMC tools enable seamless collaboration among geographically 

dispersed teams, fostering a sense of unity and teamwork (Christian, 2023). Flexibility and 

Accessibility  Employees can communicate and access information from anywhere, promoting 

flexible work arrangements and work-life balance. Efficiency and Productivity Quick 

communication channels reduce delays and enhance productivity by enabling rapid decision-

making and problem-solving (George, et al., 2023). Record Keeping  Emails and messages 

provide a written record of communications, which can be useful for accountability and 

reference. 
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Challenges of Computer-Mediated Communication Despite its benefits, CMC also 

presents challenges that can impact organizational culture Miscommunication The lack of non-

verbal cues in text-based communication can lead to misunderstandings and misinterpretations. 

Overload The constant influx of emails and messages can overwhelm employees, leading to 

stress and decreased productivity (Gulanowski & Zheng, 2024). Reduced Interpersonal 

Interaction Heavy reliance on CMC can diminish face-to-face interactions, potentially 

weakening personal relationships and team cohesion. Security and Privacy Concerns Ensuring 

the security and confidentiality of electronic communications is critical to maintaining trust and 

protecting sensitive information. 

Strategies for Integrating CMC into Organizational Culture To harness the benefits of 

CMC while mitigating its challenges, organizations can adopt the following strategies Clear 

Communication Policies Establish guidelines for using CMC tools, including response times, 

appropriate use, and tone, to ensure effective and respectful communication (Kroencke, et al., 

2023). Training and Support Provide training on effective CMC practices, emphasizing the 

importance of clarity, conciseness, and professionalism. Balancing CMC and Face-to-Face 

Interaction Encourage a mix of CMC and in-person meetings to maintain personal connections 

and strengthen team dynamics (Le, et al., 2023). Monitoring and Feedback Regularly assess the 

impact of CMC on organizational culture through surveys and feedback mechanisms, and make 

adjustments as needed (McCloskey, et al., 2024). Promoting Digital Well-being Implement 

measures to prevent communication overload, such as setting boundaries for after-hours 

communication and encouraging regular breaks (Rahmani, et al., 2023). 

Case Studies  Successful CMC Integration  Examining organizations that have 

successfully integrated CMC into their culture provides valuable insights  Tech Companies  

Many tech companies have embraced CMC tools to support remote work and global 

collaboration, creating inclusive and flexible cultures Educational Institutions  Universities and 

schools use CMC to facilitate virtual classrooms and collaborative research, fostering a culture of 

continuous learning (Wilke, et al., 2024). Healthcare Organizations Telemedicine and electronic 

health records have transformed healthcare communication, improving efficiency and patient 

care. 

CONCLUSION  

Computer-mediated communication is a powerful tool that has reshaped organizational 

culture in profound ways. By enhancing collaboration, flexibility, and productivity, CMC can 

create a more connected and efficient workplace. However, to fully realize its potential, 

organizations must address the challenges of miscommunication, overload, and reduced 

interpersonal interaction. By implementing clear policies, providing training, and promoting a 

balance between digital and face-to-face communication, leaders can leverage CMC to foster a 

positive and cohesive organizational culture. As technology continues to evolve, the role of 

CMC in shaping workplace dynamics will only become more significant, making it essential for 

organizations to adapt and thrive in this digital age. 
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