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ABSTRACT

Organizational culture has long been a cornerstone of successful businesses, yet its study
has been overshadowed by emerging management trends and technological advancements. This
article calls for a renewed focus on organizational culture, emphasizing its enduring
significance in driving business performance, employee engagement, and innovation. Through
examining modern challenges such as remote work, digital transformation, and shifting
workforce expectations, the article demonstrates how a strong, adaptive culture remains
essential to organizational success. By reinvigorating the study of culture, leaders can better
equip their organizations to thrive in today's dynamic business landscape.
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INTRODUCTION

In an age of rapid technological advancements and shifting business paradigms, the focus
on organizational culture has often taken a back seat to newer management trends. Agile
methodologies, data-driven strategies, and digital transformation initiatives dominate the
conversation, leaving the concept of culture underexplored (Abbasi, et al.,, 2024). Yet,
organizational culture the shared values, beliefs, and norms that shape how work gets done
remains as vital as ever to the success of any business (Bhuiyan, et al., 2020).

It examines the decline in attention to cultural studies and argues for a renewed focus on
understanding how culture drives innovation, collaboration, and employee engagement (El-
Bassiouny, et al., 2023). Through the lens of contemporary challenges, such as remote work and
digital transformation, the article emphasizes the need to revisit and refresh the concept of
organizational culture to address the evolving demands of the modern workplace (Fry & Egel,
2021).

Organizational culture, encompassing the shared values, norms, and behaviors within a
company, remains a key driver of performance, innovation, and employee engagement (Gergek
& Ozveren, 2024). As organizations grapple with challenges such as remote work, technological
disruption, and changing employee expectations, there is a pressing need to revisit the role of
culture in these contexts (Gogen & Sen, 2021). This article aims to reignite interest in the study
of organizational culture by highlighting its ongoing importance and proposing new approaches
to studying and shaping culture in the modern business environment (Kheng, 2022).
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The pressures of modern work environments, including the rise of remote work, digital
tools, and evolving employee expectations, underscore the need for a strong, adaptive culture
(Madan, et al., 2022). Culture drives employee engagement, fosters innovation, and plays a key
role in aligning teams around common goals (Perkins, 2023). This article seeks to rediscover the
value of organizational culture, arguing that it is not only relevant but essential to navigating the
complexities of today's business challenges (Wenzel, et al., 2020).

CONCLUSION

As businesses continue to adapt to the fast-changing demands of the modern world,
organizational culture remains a foundational element of success. While new management trends
and technologies bring about significant changes, culture provides the glue that holds an
organization together, influencing everything from employee satisfaction to performance
outcomes. By revisiting and revitalizing the study of organizational culture, leaders can better
understand how to foster an environment that encourages collaboration, innovation, and
resilience. In doing so, they can ensure that their organizations remain competitive, agile, and
capable of navigating the uncertainties of the future while maintaining a unified and engaged
workforce.
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