Journal of Entrepreneurship Education Volume 27, Issue 4, 2024

MASTERING GROWTH HACKING: STRATEGIES
FOR ACCELERATED BUSINESS GROWTH

Alberto Santiro, Ural Federal University
ABSTRACT

Growth hacking has emerged as a crucial methodology for startups and established
businesses alike, aiming to achieve rapid growth with minimal resources. This article explores
key strategies and tactics of growth hacking, highlighting its importance in today's competitive
landscape.
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INTRODUCTION

In today's hyper-connected world, traditional marketing strategies are no longer sufficient
for businesses aiming to achieve rapid growth. Enter growth hacking—a term coined to describe
the art and science of achieving accelerated business growth through unconventional means
(Gombola et al., 2016; Ravenscroft, 2019). Unlike traditional marketing approaches, growth
hacking emphasizes creativity, data-driven decision-making, and rapid experimentation to
identify the most effective strategies for acquiring and retaining customers (Zimon & Tarighi,
2021).

This article aims to demystify growth hacking by delving into its core strategies and
providing actionable insights for businesses looking to harness its power. From startups to
established enterprises, mastering growth hacking techniques can provide a competitive edge in
crowded markets and facilitate sustained growth over time (De Graaf, 2019; Hashmi & Igbal,
2022; Wofford, 1999).

1. Understanding Growth Hacking (Hausman, 2004)

a) Definition and evolution of growth hacking
b) Differentiating growth hacking from traditional marketing
¢) Why growth hacking matters in today's business landscape

2. Core Strategies of Growth Hacking (Jaworski & Czerwonka, 2022)

a) Product-market fit: Identifying and refining target audiences

b) Scalable acquisition channels: Leveraging digital platforms and technologies

c) Viral marketing: Techniques to stimulate rapid adoption and sharing

d) Conversion rate optimization (CRO): Improving user experience to boost conversions
e) Retention strategies: Keeping customers engaged and loyal

3. Implementing Growth Hacking Techniques(Omwono & Aloo, 2020)
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a) Real-world examples of successful growth hacking campaigns
b) Tools and technologies for data-driven decision-making
c) A/B testing and iterative improvement

4. Challenges and Considerations(Awan et al., 2021)

a) Ethical considerations in growth hacking
b) Balancing short-term growth with long-term sustainability
c) Regulatory compliance and legal implications

CONCLUSION

In conclusion, mastering growth hacking requires a blend of innovation, analytics, and
agility. By adopting a growth hacking mindset, businesses can innovate and iterate quickly,
identifying scalable strategies that drive exponential growth. While challenges such as ethical
concerns and regulatory compliance must be navigated carefully, the potential benefits of growth
hacking—accelerated customer acquisition, increased market share, and enhanced brand
visibility—make it an indispensable strategy for businesses aiming to thrive in today's dynamic
marketplace. By embracing these strategies and continuously refining their approach, businesses
can position themselves for sustained success and growth in an ever-evolving digital landscape
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